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	Acquisition
	Unit

(SF) or

(Acreage)
	X
	Cost/Unit

($$/SF)

($$/Acre)
	Subtotal

Land Value
	+
	Structure Values 

(if Taken)
	+
	Damages

(Loss in Value

 to the Residue)
	Subtotal

Structures & Damages
	=
	Total Non Labor Acquisition Costs
	Parcel 

Count
	Total Takes
	Partial Takes
	No. of Structures Impacted
	
	Instructions for Acquisition

 & Relocation Cost Estimates
Estimate the total number of acres involved in the project and allocate those acres into the four categories shown. 
Assign an average unit price for each category. These unit prices are typically taken from the auditors tax card data.  Cost Estimates prepared  at Step 4 (Step 7 on Major projects) and thereafter must base unit prices on a project sales data book instead of tax card data.

Add structure values from the auditors tax cards only if the structures are taken.

Damages must be assessed by a pre-qualified expert with experience in Before & After analysis.  This usually occurs at Step 4 for Minor projects  (Step 6 on  Major Projects) and requires some knowledge of the impacts of the project on structures.

Relocation Cost Estimates must consider the complexity of the move process.  All move estimates that involve a business or a multi-tenant residential structure should use the services of a relocation Assistance professional to accurately gauge costs.

	-Residential
	
	X 
	
	
	+
	
	+
	
	
	=
	
	
	
	
	
	
	

	-Commercial
	
	X
	
	
	+
	
	+
	
	
	=
	
	
	
	
	
	
	

	-Industrial
	
	X
	
	
	+
	
	+
	
	
	=
	
	
	
	
	
	
	

	-Agricultural


	
	X
	
	
	+
	
	+
	
	
	=
	
	
	
	
	
	
	

	Relocation
	Unit

(Displacement)
	X
	*RHP/*RSP
	+
	Move Cost
	+
	Reestablishment
	=
	Total Non Labor RAP Costs
	Estimate amount of time necessary to relocate all

 RAP parcels = (months)                                            
	
	

	 - Residential

       Owner Occupant

       Tenant
	
	X

X
	$34,000

    10,000
	+

+
	$  6,000

1,750
	
	
	==
	
	Estimated number of years until project wide R/W

acquisition begins = _________________________
	
	

	 - Commercial/Farm/NPO

       Owner

       Tenant
	1

0
	
	
	XX
	$15,000

15,000
	++
	$10,000

10,000
	==
	
	
	
	

	 - Personal Property


	1
	
	
	X
	$ 1,000
	
	
	=
	
	
	
	

	[(total of acquisition cost) x 0.90] x 0.025 ] + [(total of acquisition cost) x 0.15] x 1.20] +[(total of acquisition cost) x 0.10] x 1.50 ]  =  Contingency
	Contingency  

(Incidentals, Admin.  Review & Appropriation)  
	
	*RHP - Replacement Housing Payment

*RSP -  Rent Supplemental Payment

*NPO - Non-Profit Organization
	
	

	
	Total Non Labor R/W Costs
	
	
	
	


Macro View
	Labor (External)
	Unit (Parcels)
	X
	Unit Price
	=
	Total Cost
	
	
	
	
	
	
	Instructions for Labor Cost Estimates
Labor costs are a function of time, distance and talent.  Labor costs estimates should reflect the complexity of the project and the talent necessary to acquire the right of way in a timely manner.  The person making the cost estimate may adjust the figures given for the particular project being estimated to reflect local labor costs.  It is critical that the estimate be labeled to reflect the alignment alternative, the step in the PDP process and the person(s) performing the estimate.

	Titles
	
	X
	$   400
	=
	
	
	
	This R/W Cost Estimate Prepared by 
	Date
	
	

	Appraisal

–Simple

–Detailed
	
	X

X
	$   750

$4,500
	=

=
	
	
	
	
	
	
	

	Appraisal Review

–Simple

–Detailed
	
	X

X
	$   500

$2,000
	=

=
	
	
	
	This R/W Cost Estimate was performed at Step of the PDP 

for     Projects using              
	
	

	Negotiations
	
	X
	$1,100
	=
	
	
	
	
	
	
	
	

	Relocations

–Personal Property

–Residential

–Commercial/Farm/*NPO
	
	X

X
X
	$1,500

$5,200

$5,600
	===
	
	
	
	
	
	
	
	Comments


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	 Total Labor Costs
	
	
	

	Closings
	
	X
	$   400
	=
	
	
	
	Total Non Labor R/W Costs
	
	
	

	Project Management
	
	X
	$   550
	=
	
	
	
	Inflation Adjustment
	
	
	

	Asbestos Testing & Abatement
	
	X
	
	=
	
	
	
	Total R/W Costs
	
	
	

	
	 Total Labor Costs
	
	
	
	
	
	

	*NPO=Non-Profit Organization
	P.D.P.    R/W   Cost Estimator

	
	
	



